3e McKinney Annual Report 2009
I.
Introduction

In Richard Stearns’ (President of World Vision U.S.) book, The Hole in our Gospel, he asks three important questions related to doing our part to complete God’s stunning vision of a reclaimed and redeemed world.

1.
What if all followers of Jesus looked beyond the walls of their churches and worked together in reclaiming the world for Christ’s Kingdom?

2.
What if we actually demonstrated God’s love for a hurting world instead of just talking about it?

3.
What if we embraced the whole gospel of loving God and loving our neighbors?

This report shows how 3eMcKinney and its 27 church partners have responded to Stearns’ three questions.  This report also reflects the results of our strategic plan to mobilize the body of Christ to bring care, hope and transformation to McKinney through the collaborative effort of many churches, faith-based entities, social agencies, businesses and individual volunteers to fulfill the Great Commission.

II.
Goals and Objectives, 2009


1.
Educate the Children

*Adopt all Title 1 Elementary Schools by December 31, 2009.

Results:  Adopted eight Title 1 schools and 1 Entitlement school.
*Increase mentors in the Reach Program by 10% (from 182 to 200) by May, 2009.

Results:  Completed at 220 (currently 300 as of December, 21, 2009)

*Other results:

Adopt a Class:  The six original adopted campuses have doubled the number of classrooms adopted in the 3Q of 2009.

Operation Christmas Child:  four schools packed and sent 450 boxes to children of poverty in South America.

Christmas Care Angels:  More than 1,700 students and their families from the adopted schools received gifts from AAS volunteers.

Christmas AAS class parties:  Partnering churches provided treats and volunteer support for class parties on eight adopted campuses on Dec. 18.
*498 volunteers served 6,733 hours in our adopted schools with a $127,927 value to the community and created 13 cross-cultural partnerships.
2.
Feed the Hungry

*Partner churches cover the months when Food Pantry does not normally receive donations.

Results:  Partially completed (July, August and December) Challenge is feedback from partner churches.

*Increase the number of churches participating in Scare Away Hunger from three to six and food donations.

Results:  Seven churches increased donations from 12,000 to 14,845 food products.


*Other results:

Food 4 Kids Backpack program:  546 children from the nine adopted schools are being provided with food for the weekend each Friday.

Scare Away Hunger:  400 volunteers served 1,200 hours collected $883 in donations, 14,845 food products with a $22,800 value to the community.

3.
Clothe the Needy


*Recruit eight churches to cover two weekends and clothe 1,200 children

Results:  Twelve churches provided 1,000 volunteers, raised $98,000 to clothe 1,356 children at 13 elementary schools, giving 4,000 hours of service valued at $76,000 to the community.

*Provide clothes and household goods to the recipients through Garage Giveaway (June, 2009 and November, 2009)

Results:  Conducted two Garage Giveaways, hosted on McFBC campuses with 1,241 volunteers, giving 4,473 hours of service to over 7,000 recipients, giving away household goods valued at over two million with a value of $84,987 to the community.
4.
Shelter the Homeless

*Increase the funds given to Samaritan Inn through Run for Cover by 70% (from $10,000 - $17,000)

Results:  70 volunteers served 280 hours to 450+ runners with almost $18,000 given to Samaritan Inn.  The value to the community was an additional $5,320.

5.
Employ the Jobless


*Conduct two Lifesteps training sessions for women this year.

Results:  Kristin Mycke conducted two sessions.

6.
Care for the Sick

*Recruit physicians, nurses, physician’s assistants, interpreters and office assistance volunteers for Children’s and Community Health Clinic.


Results:  Physicians is the only area we were not able to fill.  We coordinated two 
serve days to help paint, build shelves and other projects at the clinic.


Other results:


Nurses provided health care services at both Garage Giveaways.
Conducted a Cut A Thon with more than $3,000 raised for children’s medicine at the Children and Community Health Clinic.  19 volunteers gave 114 hours of service with a value of $2,732 over the money raised for the clinic.
7.
Restore the Imprisoned

*Support Seed Sowers service day projects with partner churches at Dallas Prison.

Result: Completed numbers not available.

8.
Protect the Vulnerable


*Secure a location for a mobile sonogram for Hope’s Resource Center.


Results:  Shopping Center Hwy 75 and Eldorado Pkwy.
*Establish church sponsors for quarterly recognition lunches for CASA volunteers who have closed court cases.
Results:  All four quarters covered with four partner churches.

*Assist Court-Appointed Special Advocacy (CASA) in securing corporate naming rights ($25,000) and the construction of a play yard.  

Results:  We helped secure JC Penneys as a corporate sponsor and constructed a $20,000 play yard with donated services and $5,700 in cash.

*Schedule service days at Children’s Advocacy Center in Plano.

Results:  Two serve days conducted.
*Schedule service days through City Community Services Division

Results:  Several Home Repair Projects and yard clean-ups were completed.

*Support McKinney Housing Authority (MHA) Summer Youth Program.

Results:  Recruited Seed Sowers/FBC to conduct Vacation Bible School week.  This group has turned this into a weekly Bible Study averaging 40+ At Risk Children (dv8). They are now building relationships with their families.
*Implement Apartment Ministry

Results:  Merritt Homes (MHA) through the dv8 program. Woodside Village (formerly Manor House).  Eight entities have formed a team and are developing a strategic plan to increase safety, improve communications, enhance the quality of life of the residents and share the love of Jesus Christ.  We provided school supplies for children at Skyway Apartments.

*Other results:

Eye Care. We Care:  60 volunteers served 351 hours providing eye screening to more than 120 people and eye glasses to 70 people with a $1500 value to the community.  We partnered with the Lion’s Club and raised $4,000.

*Census 2010:  Heading up the faith-based subcommittee of the Census 2010 Hard to Count Committee.  Coordinating a strategic plan to reach the “hard to count” to increase our census return rate.

III.
Programs/Events Projects

5,277 volunteers were released into the community to respond and serve the poorest of poor with love and compassion and making our faith public.  Those volunteers served 24,942 hours with an overall value to the community of $573,898 plus more than two million dollars in household goods, clothing and food was given away.
We are living out our faith and our lives in such a way to a watching world so that they would catch a glimpse of God’s character of love, justice and mercy. 

